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2022 Budget 
The following information will assist you to understand the budget for 2022. Please read  and ask any questions you may have.  This can be in person at the ‘Towards 2022’ event, email to questions@livingchurch.org.au, or phone the office on 3398 4333.
Voting on the budget is planned for the congregational meeting, to be held on Sunday 7 November at the Creek Road and Springfield campuses after the service (Creek Road – 10:30am, Springfield – 12:00pm).
[bookmark: _GoBack]The Proposed Budget   has 3 columns of numbers for easy reference. The first column is the actuals for 2020. The second column is the actuals for 2021 with projected costs for August to December. The third column is the proposed 2022 budget.
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Overview 
· Giving is calculated assuming the ‘year to date’ average after removing large “one off” gifts outside of regular giving.
· Salaries and Wages assume a Minister for the full year at Carina and at Springfield plus a reduced Ministry and Administration team as departing positions are partly replaced.
· Expenses are status quo with inflationary increase with continued support of Springfield church included.
· The budget operating surplus  extra funds received are allocated to a ‘Special Projects’ fund to reflect our continued plan to reduce  reliance on  top givers for day to day operating expenses.  This is year 3 of a 4 year plan. 

Next Steps
· Pray
· Please provide your feedback.
· Ask questions 
· Keep an eye on answers to questions via the newsletter that comes out on Thursdays.
· Keep an eye out for the announcements regarding the congregational meeting.

Thank you
John Wallace (Treasurer – Committee of Management)
Janet Sutton (Finance Manager)


Supporting Information
Income
Giving has tracked at approximately $20,805 per week on average after excluding any special giving. This average has formed the basis for the 2022 budget
The Fabinrose trust distributions are expected to remain steady as the business returns to post COVID norms.
Other Income is expected to be lower than in the past due to reduced interest earned during receivership period. 
Staff Wages
The information below is represented in the table that follows:
1. There are 2 members of the staff team who have left during 2021 (Tim Collard and Petrina Rangiawha, who moved on to other opportunities).
2. A part-time administration officer is proposed in the budget.
3. Funding for one Minister position at Carina and one at Springfield. Phil Strong has graciously resigned from Living Church effective 31 December 2021 to allow our new Minister to begin afresh.
4. [image: ]Some establishment costs for the Minister position are included (moving costs).
 
Partnership Contributions
· Cross Culture and Intra Culture contributions are set at 10% of expected giving. The support is fixed in this budget, and therefore not exposed to giving fluctuations.  If giving is higher than expected, a ‘top up’ payment can be made. 
Campus Costs
· Springfield will continue to have more visibility and ownership of their income and costs. 
· Springfield will vote on their contribution to the budget at the November congregational meeting.
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2022 Budget


Wages	Partner Support	PCQ Assessments	Licenses, Stationery, Fees etc	Facility Costs	Ministry	Training	Transfer to Projects account	642730.717588	112186	80446	78518.399999999994	71042.399999999994	36128.400000000001	6578	188000	
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Actuals

 Actuals & 

Projected 

 Budget to 

present 

2020 2021 2022

Income

Giving 1,381,263   1,140,261   1,121,860  

Fabinrose Distributions 36,000         70,000         84,000        

Other 277,021       22,382         10,000        

Total Income 1,694,284   1,232,643   1,215,860  

Less Operating Expenses

Wages (includes PD & WorkCover) 996,711       646,955       642,731      

Partnership Contributions 137,404       116,794       112,186      

PCQ Assessments 99,660         80,446         80,446        

Licenses, Stationery, Fees etc 63,240         66,303         78,518        

Facility Costs 68,310         64,788         71,042        

Ministry 17,898         66,162         36,128        

Training 2,219           6,384           6,578          

Total Operating Expenses 1,385,442   1,047,832   1,027,630  

Sub-total -  Net Operating Profit/ (Loss) 308,842       184,811       188,230      

Less transfer to Projects account 127,854       91,600         188,000      

Less purchase of assets 4,334           363 -               

Net Operating Cash Surplus/ (Deficit)  176,654       92,848         230              
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Position

2021 

Actuals

2022 

Budget Notes

Horizontal:

Connect Grow Serve Director 0.8               0.8              Andrea

Office of the Pastor:

Pastors 1.2               2.0              Pastor - new pastor OR Phil (see notes above)

Phil - 80% reimbursement from PCQ for half the year

Josiah - Springfield

Operations:

Operations Manager 0.8               -             Tim - resigned from LC to move to other opportunities

Communications Manager 1.0               1.0              Vicki

Office Manager 1.0               0.6              Petrina - resigned from LC to move to other opportunities, part-time contract replacement

Finance Manager 0.4               0.4              Janet

Cleaner 0.3               0.3              Meitha

Vertical:

Kids, Youth, YA Director 1.0               1.0              Chris

Kids Pastor 1.0               1.0              Tom

TOTAL FTE 7.5               7.1             

STAFF SALARY AND WAGES BUDGET

FTE
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Actuals

 Actuals & 

Projected 

 Budget to 

present 

2020 2021 2022

Income

Giving 1,381,263   1,140,261   1,121,860  

Fabinrose Distributions 36,000         70,000         84,000        

Gov. Stimulus Package 239,543       8,048            -               

Other Income 37,478         14,334         10,000        

Total Income 1,694,284   1,232,643   1,215,860  

Less Operating Expenses

Wages (includes PD & WorkCover) 996,711       646,955       642,731      

Horizontal 133,719       72,531         71,849        

Office of the Pastor 333,806       122,957       223,268      

Operations 287,565       284,932       176,449      

Vertical 236,827       163,535       168,165      

WorkCover 4,794            3,000            3,000           

Partnership Contributions 137,404       116,794       112,186      

Connect, Grow, Serve 1,473            1,313            607              

Connect 64                  213               101              

Grow 1,389 1,100            506              

Serve 20                  -                -               

Kids & Youth

Kids 4,033            5,083            6,376           

Youth 3,565            7,743            7,084           

Training 2,219            6,384            6,578           

Horizontal 900               1,456            2,530           

Vertical 1,319            3,660            2,530           

General -                1,268            1,518           

Other Ministry Costs

Books 428               -                -               

Church Bibles 294               506              

Counselling Services 112               581               1,012           

Events 6,326            10,059         15,180        

Gifts 1,493            40,142         4,048           

Music Ministry 294               506              

Series Planning 468               653               810              

Facility Costs

Facility Costs - Hire 25,374         20,069         18,418        

Facility Costs - Utility Costs 9,078            19,272         21,252        

Facility Costs - Repairs & Maintenance and Minor Enhancements 24,932         13,849         18,216        

Repairs & Maintenance 13,640         10,930         13,156        

Minor Enhancements 11,292         2,919            5,060           

Facility Costs - all other 8,926            11,598         13,156        

Catering 2,566            3,002            4,048           

Cleaning 3,413            3,734            3,542           

Pest Control 500               1,012           

Safety Services 2,947            4,362            4,554           

Other Operational Costs

Coffee 1,098            1,178            1,012           

Fees & Interest 2,881            2,457            2,732           

FBT & Insurance 28,014         28,000         27,716        

Fringe Benefits Tax 5,296            8,000            7,476           

Insurance 22,718         20,000         20,240        

Operations - Miscellaneous 477               1,309            1,012           

PCQ Expenses 99,660         80,446         80,446        

Professional Services 2,200            2,200            7,590           

Stationery/Printing 7,976            11,397         15,180        

Telco, Tech etc 20,594         19,762         23,276        

Licenses & Subscriptions 16,808         13,634         14,168        

Telco 1,363            3,559            4,048           

Technology/Hardware 2,423            2,569            5,060           

Total Operating Expenses 1,385,442   1,047,832   1,027,630  

Sub-total -  Net Operating Profit/ (Loss) 308,842 184,811       188,230      

Less transfer to Projects account 127,854       91,600 188,000

Less purchase of assets 4,334            363 -               

Savings -                0 -               

Net Operating Cash Surplus/ (Deficit)  176,654 92,848 230

Opening Cash in Bank 199,004 375,658 468,506

Closing Cash in Bank 375,658 468,506 468,736
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